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Key achievements to date: Areas for further improvement and baseline 
evidence of need: 

• Resumption of full Swimming programme for 
EYFS/KS1 and KS2 (A number of children, 
particularly transfers from other school settings had 
no memory of swimming due to the Pandemic 2020 – 
2021) Year 6 children attended additional provision to 
try and close swimming gaps to ARE 

• Swimming introduced for EYFS and KS1(Majority of 
children had never been swimming due to the 

 

• Improve the knowledge and skills of staff to develop 
and deliver high quality PE 

• Resource equipment to deliver the Real PE scheme 

• Raise the profile of PE in the school – providing 
children with PE Hoodies 

• Due to the pandemic, a significant number of children 
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pandemic) 

• Due to a lack of swimming from 2020-2022 our % of 
Y6 children able to swim 25m with a recognisable 
stroke was 0%. However, all Y6 children could swim 
25m using a range of strokes and doggy paddle to 
achieve the distance 

• For 2022-2023 67% of our Year 6 children 
achieved swimming 25m using a range of strokes. 

• Our range of clubs on offer increased, despite 
significant staff shortages, in our isolated rural areas, 
across both schools; Gymnastics, Football, Mixed 
sports including Archery and Tae Kwon Do were 
provided 

• Several PE curricular / schemes investigated to 
enhance PE provision for 2022 – 2023. Real PE 
selected for whole school implementation for 1/9/22 

• Successful Sports “Fest” festival held for both 
Federation Schools to give taster sessions in a range 
of minority sports and creating small games  

• Cricket Coaching from Somerset CCC implemented 
in both schools and links provided to our local cricket 
club to all parents for out of school clubs/provision 

• Several children have accessed local football, tag 
rugby, gymnastics and a local dance club 

• New fixed goal post/basketball posts have been fitted 
in our playground. This has enhanced playtimes and 
the new basketball hoops have widened the range of 
play activities. 

 

possess fine and gross motor skills below Age 
Related Expectations. This requires addressing and 
was the motivator for securing the Real PE scheme 
for the school 

• Confidence and self-esteem in swimming remains a 
significant issue and will take time to overcome 

• Development of playground spaces to provide a 
greater range of play opportunities for a wider range 
of children. 

• Increase opportunity to play a greater variety of 
games and sports. 

• Increase the number of KS2 children with swimming 
and life-saving skills. 

• Increase range of outdoor and adventurous activities 

• Wider range of sports equipment available. 
 

   
 
 
 

 



 

 
 

Academic Year: 2023-24 Total fund allocated: £16350 Date Updated: 1/9/23  

Key indicator 1: The engagement of all pupils in regular physical activity  Percentage of total 

allocation: 

6% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding allocated: Evidence and impact: Sustainability and 
suggested next steps: 

Increase sports equipment 
available and play opportunities 
to engage pupils incorporating 
the new Real PE resources 

Increase range of provision and 
opportunities – play space 
development 

£1000 Children to self-select 
equipment at play and 
lunchtimes – replicating 
Real PE approach 

Capture good practice and 
share with whole school 
community using school 
award systems 

 

Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school 
improvement 

Percentage of total 
allocation: 

12% of current allocation 

School focus with clarity on 

intended impact on pupils: 

Actions to achieve: Funding allocated: Evidence and impact: Sustainability and 

suggested next steps: 

Ensure outdoor spaces are 
maintained to provide good 
quality provision for delivery of 
outdoor PE and sport. 
 

Ensure maintenance of outdoor 
provision to a high standard 
through maintaining sports fields 
and markings. 

£1000   

Raise the profile of PE in the 
school – providing children with 
PE Hoodies 
 

Hoodies to be ordered for all 
children and children to design 

£1000 
 

  



 

 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total 
allocation: 

14% 

School focus with clarity on 
intended. 

impact on pupils: 

Actions to achieve: Funding 

allocated: 
Evidence and impact: Sustainability and 

suggested. 

next steps: 

Real PE Training and Resources 
provided for whole staff 

CPD training for whole staff 
using a Real PE consultant 
Access to Real PE Platform 

£1407 Higher quality PE to be 
provided 
Staff Survey to record 
improvements in 
confidence/knowledge/skill
s 

 

Real PE Consultant 2 x Support 
Days for staff 

Consultant to attend school 
Nov/Dec and Mar/April to 
support staff with 
implementation of the new 
scheme 

£895 Staff Survey to record 
improvements in 
confidence/knowledge/skill
s 

Further Support days 
available 2023-2024 if 
required 

 
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total 

allocation: 
64% 

School focus with clarity on 
intended. 

impact on pupils: 

Actions to achieve: Funding 

allocated: 
Evidence and impact: Sustainability and 

suggested. 

next steps: 

Provide resources and support for 
a wider range of games that will 
impact on a wide range of children 
including lifesaving along with 
outdoor and adventurous 
activities.  Increase provision of 
out of school hours sport and 
adventurous activities 

Purchase resources and 
staffing that link to support 
opportunities to offer a wider 
range of activities. 
 

£7000 Sports 
coaching 

£2148 TA support 
£1400 school clubs 

 

  

 
 

Key indicator 5: Increased participation in competitive sport Percentage of total 
allocation: 

3% 



 

School focus with clarity on 
intended. 

impact on pupils: 

Actions to achieve: Funding 

allocated: 
Evidence and impact: Sustainability and 

suggested. 

next steps: 

Further development of inter 
school competition opportunities.  
(Suspended 2021-2022 due to 
covid) 

Ensure attendance at local and 
wider sports events.  
Transport costs required due to 
rural isolation 

£500 Attendance evidence and 
improvement with 
children joining local 
clubs 

. 

Improve the numbers of children 
involved in sport in the wider 
community 

Invite a range of local clubs to 
school to provide taster 
sessions and meet parents 
(Friday Family Assemblies) 

N/A   

 

 


